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In February 2011, EC funded project “Empowering HIV I/A children and their caregivers
to actively participate in policy dialogue” opened a life skills and art communication program for chil-
dren infected and affected by HIV/AIDS in Cam Pha district, Quang Ninh province, Vietnam.

HIV infected and affected children experienced grief and loss of loosing their parents, stigma and 
self-stigma. They are also likely to be more vulnerable to abuse and bullying. Although most children 
in Save the Children project areas are sufficiently cared by their grandparents, some may suffer the 
absence of their parents. 

Why a workshop about teambuilding, confidence and risk taking, to fight against exclusion and vic-
timization?

Self-awareness, self-esteem and self-confidence are essential life skills to understand strengths and 
weaknesses, which can help HIV/AIDS infected and affected children and prepare them to face pos-
sible challenges. As a result, it is possible to identify problems that occur in their family, school and 
neighborhood.

With teambuilding, confidence and a balanced willingness to take risks, HIV/AIDS children become 
capable to explore alternatives, develop awareness, weigh pros and cons and make rational decisions 
in solving problems as they arise. It also results in developing interpersonal relationships among the 
community.

Life skills are relevant in a health and social context. They are particularly relevant to fight against 
sexual violence, HIV/AIDS victimization and suicide prevention, empowering young people to take 
positive action, protect their space, promote health and develop positive social relationships. 
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The objective of the training is to create a place for children to express themselves and equip them with 
useful life skills to fight against victimization and intimidation and reinforce their boundaries. Specif-
ically, general goals of the training are to:

- Help the children identify their inner strength
- Acquire the necessary skills to move forward with hope
- Take a step in resolving their anger and fear issues
- Create the balance to rebuild their life
- Reinforce teambuilding

The training has been divided into 4 modules:

Module 1: Teambuilding
In this module, the children learn how to:

- Build community and solidarity
- Interpersonal relationship skills
- Develop respect
- Be aware of the individual and the group

Module 2: Confidence
In this module, the children learn how to:

- Acknowledge their uniqueness
- Confront their fears
- Take care and respect themselves, thus the others.

Module 3: From confidence to balanced risk taking
In this module, the children learn how to:

- Take chances and accomplish something out of the ordinary
- Find balance and avoid danger

Module 4: Puppet activity. Fighting against intimidation and bullying
In this module, the children:

- Write stories about their own personal challenges
- Build a puppet
- Act out their stories with the puppets and empower themselves by finding solutions to their real life 
situations

Introduction and overview Aims and Structure of the workshop
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1- Respect

We should respect each others’ opinions and experiences, even if they are different from our own or if 
we do not agree with them. Also: respect yourself, your body, and limits. Self-respect is fundamental 
for a great life and will naturally lead to respecting others.

2- No fighting

Children, as well as their teachers and support staff, deserve to be in a safe learning environment. They 
must be safe from accidents and potential dangers.
  

3- Non-Judgmental attitude:

It is OK to disagree with another person’s point of view, or approach,  but not to judge or put down 
another person because  s/he does not think or feel the same as you do.              
                      
    
4- Use “I” Statements 

Using an “I” statement makes sure that the view you are expressing comes from you and only you, and 
that you are speaking for yourself, not for the group. 

5- Acceptance

It is OK to feel shy or embarrassed; even adults feel uncomfortable when they talk about sensitive topics 
like values or sexuality. Accepting these feelings is part of the process towards overcoming them.

6- Listen to the teacher

Being able to focus on what other people are saying is an important element in learning. On a larger 
scale, listening, looking at the person, kid or adult, is an important way to show respect and be respect-
ed.

+33 6 95 10 37 55

© 2013 Le Singe Bleu - Jean-Francois Martin

+33 6 95 10 37 55

© 2013 Le Singe Bleu - Jean-Francois Martin

Ground rules of the workshop Module 1: Teambuilding

Introduction and Icebreaker:  “Be unique presentation”

Why use icebreaker games to start a workshop?

Icebreakers are a powerful resource to arouse our students’ interest in taking part of the class and 
increase their commitment. It creates familiarity within the group and eases everyone into the group 
process, thus fighting timidity and creating a pleasing environment. An environment in which all the 
kids are willing to open up and participate helps them to relax and get energized.

The unique presentation activity emphasizes the value of each human being. 
When there is recognition that each human being is unique with his own unique set of capabilities, 
there is the ability to respect the person for what he/she is.
Seeing the beauty and specialties of each and every individual allows the children to appreciate and 
respect the natural positive qualities in everyone and allows them to blend these own qualities with 
their own.  Unique beauty spots, dimples, clothes, and hair color may seem anecdotal, but they help 
define the beauty of each child.

After the activity, the children understood their uniqueness and smiled about their differences in a 
positive way.

Game: The Energy Walk

4.The energy walk allows the children to increase their awareness and focus on the present moment. 
Being aware of the facilitator’s instructions allows the kids to get in touch with their own emotions 
and be present. The group demonstrated a good ability and quick response to the instructions and 
their level of concentration was good.
Using games to develop awareness also appeals to the kids’ playfulness and allows them to be creative. 
They were very involved in the activity, energized and entertained. 

Many learning environments require some form of introduction in order to be fully utilized by the 
participants. By structuring the ice breaking activity into the learning environment or course manage-
ment system, students can get to know one another while getting to know the course delivery method.

5.4.

Name game: The little devil in me

Name Games are useful to help participants learn each other’s names, and can help everyone in the group feel 
at ease.  The little devil name game not only helps the kids to reinforce names with faces, it also allows them to 
express their creativity and strategic mind in a playful manner.



+33 6 95 10 37 55 +33 6 95 10 37 55

© 2013 Le Singe Bleu - Jean-Francois Martin © 2013 Le Singe Bleu - Jean-Francois Martin

It teaches how to apply one of the greatest rules of the clown in real life: Mistakes are blessed bread. Making 
mistakes is at the centre of learning. The more often a child tries and fails, the more data the brain has the 
opportunity to capture and process.  The brain begins to learn what works and what doesn’t and most impor-
tantly it learns why.    What does this mean for the student that often answers questions correctly the first time 
around?  It means he or she will lack the benefit of experience and therefore, it will be more challenging for the 
child to recall any knowledge acquired.
Theatre experience also teaches us that mistakes are what define us as human beings, making us humble and 
lovable. It also gives us the unique opportunity to laugh about ourselves and our weaknesses, pain, fear, anxiety, 
grief.
The game purposefully builds an increasing number of rules to quickly become impossible to follow, thus lead-
ing the children to be humanized, and emotional, rather than trying to keep face and acting as if everything is 
fine when it’s not. 

It was interesting to see who got to make the first blessed mistake and truly underlines the positive outcome 
and letting go of our emotions. At the next stage, creativity and strategy could still be developed but the final 
minutes of the game really showed the potential of all kids.

Game: Let’s make a nod

Why create bonding and community?
The impact of loss varies from one child to another. It can be devastating when a severe emotional loss 
occurs in early childhood. Children without touch, stimulation, and nurturing can literally lose the 
capacity to form any meaningful relationships for the rest of their lives. Therefore, it is crucial that the 
victims of exclusion and bullying re-create bonding, in this case by using the net as a metaphor for 
their real community links.

Activity: The links between us

What happens if we don’t hold on to each other? If we let go of our responsibility and commitment to 
the group and decide to act solo?

When you are the target of bullying it is important to realize that you are not alone or powerless. When 
you witness an act of bullying, it is even more important to understand the consequences of not telling 
anyone about what you saw.  Letting go of the “strings” that attach you to your community is abandon-
ing your responsibility and commitment of caring for others. During the activity, the kids understood 
that taking no liability for their actions could open the door to victimization.
In a bullying situation, an intervention of making friends has positives effects. The role of outsiders is partic-
ularly relevant since they can prevent the escalation of negative behaviours and attitudes that often develop 
spontaneously in young people.

Module 2: Confidence

Game: Awareness exploration

Why use blindfolds to increase confidence?

Being temporarily without sight is a great leveler and enhances other senses and skills.
It forces your brain to compensate for loss of visual cues, and improves your sense of space and bal-
ance. With sight, you have visual reference points to guide your movements, and your balance and 
touch need not be as well-developed. But by accepting to walk and search in unknown directions, 
the kids were able to confront their fears and push all their skills beyond normal capacity. Exploring 
space while confidently blindfolded is a way to become even more confident when sight is not an issue.

Not surprisingly, the children said they felt more focused on staying in a group together rather than trying 
to find the facilitator and explore unknown directions. Some kids got genuinely lost and decided to sit 
down even though they would have to continue exploring the space. This is a very interesting and shows 
how the kids’ emotions can take control of them and prevent them from using their senses to find solutions.
On the other hand, very few kids were tempted to cheat and remove the blindfold be-
fore the end of the experience, which shows they felt confident enough to take the challenge.

Game: Space discovery

A game about balanced self-confidence

Self-confidence is about balance. At one extreme, we have people with low self-confidence. At the oth-
er end, we have people who may be over-confident.
If you are under-confident, you’ll avoid taking risks and stretching yourself; and you might not try at 
all. And if you’re over-confident, you may take on too much risk, stretch yourself beyond your capa-
bilities, and crash badly. You may also find that you’re so optimistic that you don’t try hard enough to 
truly succeed.

An important part of gaining confidence is to “let go” of our pain and suffering and have the courage 
to move on and be the whole person we know we can be. In this game, the kids are asked to accept 
being led by another and stop deciding where they may want to go, therefore opening themselves up 
to new possibilities. Wind in the trees, voices and footsteps nearby and so much more can help boost 
the ability to feel what’s going on around you. 

6. 7.
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Feedback on the confidence quiz

The children showed quite a good level of courage in their responses, with most accepting to do what 
they believe is right even if others would mock or criticize them for it. They admitted their mistakes, 
rather than trying to cover them up before anyone noticed. Fewer, however, were ready to accept com-
pliments graciously and would rather dismiss them.

Assignment instructions:

(Think about your life so far, and list the ten best things you’ve achieved this year. Perhaps you scored 
top points in an important test or exam, played a key role in an important team, did something that 
made a key difference in someone else’s life, or delivered a project that meant a lot in your school). 

The children were able to list and share with the group some of their most meaningful successes (Best 
grades in writing, helping the family in a difficult task, etc.) and were individually praised by the group.

How did this boost the kids’ confidence?

By asking them to:
1- Look at what they’ve already achieved
2- Think about their strengths
3- Think about what’s important for them, and where they want to go
4- Set small goals, and achieve them

We demonstrate they are worthy and capable to accomplish anything they choose to. 

Module 3: From confidence to balanced risk taking
“The only thing we have to fear is fear itself.”

  Franklin D. Roosevelt

Game: All cats !

Why is risk taking and overcoming fear important in life?
Feeling afraid and feeling excited are two sides of the same coin.  Becoming a risk taker seems to have 
a negative connotation to it.  The word brings up images of danger, hazards or even loss.  But no matter 
how dangerous the idea of risk taking is, there is an even greater danger of not taking risks.  Without 
taking risks, we would neither experiment nor discover new things. Without falling, we would never 
learn how to stand up and walk.
During the game, the children mostly adopted a defensive posture, even at times when they could 
obviously have taken the lead to win the duel. The game should be played again for the kids to gain 
confidence, develop strategies and understand the keys of success and winning. Taking chances with 
the correct amount of risk is crucial to becoming a successful person. Risks can lead to wonderful acts 
of self transformation, uncovering our innate gifts and unexplored talents. 

Activity: Dare Jumping

Taking risks is a core ingredient to living life to the fullest, bringing novelty, complexity, and intense 
sensations into it. Taking a balanced risk is an act of courage that brings excitement and passion.
Jumping off a table was a real challenge for most of the children in the workshop. It also represents a 
metaphor they could understand: Daring to jump is one way of sticking out our neck out and putting 
our head above the crowd. To discover new worlds, we must be willing to lose sight of the shore. We 
must take chances occasionally if we want to accomplish something out of the ordinary. Whenever the 
children feel reluctant to take a step for any reason, we should ask them “What’s the worst that could 
happen to you?” and remind them of this saying: “No pain No Gain”.

Catching an adult was an even a greater challenge as well as an act of responsibility and a way to em-
power the participants. Only fear limits our range of possibilities. And in a team, our chances of suc-
cess are maximized.

Activity: Writing real-life scenarios

In this module, the children were asked to describe and write about a time at school, in their neighbor-
hood, or in their family, when they witnessed someone getting bullied or disrespected. How did they 
feel? How did it start? Who was involved? How would they like to respond if this situation happens 
again?

8. 9.
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Learning through play is fundamental to our children’s education, helping them to develop the neces-
sary skills in life. Puppets can stimulate children’s imaginations, encourage creative play and discovery 
and are wonderfully interactive. They can be a powerful way of bringing stories to life.
Yet talking about bullying and intimidation is difficult. Bullying can make young people feel lonely, 
unhappy and frightened, and they need to feel confident enough to speak. In this scenario, puppets 
become a great media, helping the kids to express themselves through a third party. 
Puppets can break down barriers and provide an effective means to initiate communication. The child 
trusts the puppet and doesn’t feel threatened by it, making it a perfect neutral medium through which 
they can discuss sensitive issues. Children feel free to express thoughts, fears and feelings through the 
puppet that they might otherwise find difficult to voice out.

Module 4: Puppet activity. Fighting against intimidation and bullying

Activity: Building the puppet

First the kids were asked to attach strings to the arms of the puppet which could be controlled by a 
chopstick to create movement. Then they were asked to create the puppet’s head by drawing a face on 
a ping-pong ball and gluing it into place.

All puppets come to life as characters. They can portray different personalities and various traits. 
Puppets can share joy or sadness; they can be naughty or good, cheeky or shy. The kids were able to 
create a repertoire of puppet characters: the victims, the aggressors, and the helpers, each defined with 
a different colour and face, giving them unique personalities. 

Activity: acting-out the stories with the puppets

Puppet play can help children open up and talk about their thoughts, worries and everyday problems. 
By putting the puppets into real-life scenarios, they were encouraged to consider their own situation 
even though they were talking about someone else.

The children got to act out their stories. One in particular stood out which described a child assaulted 
and by an adult after being accused of stealing. Other parents interfered, and police came, putting an 
end to the case.
During the performance, a great communication exchange started between the puppeteers and the 
audience which involved the sharing of ideas and solutions.  The kids had a lot of fun playing and re-
solving the situation.

Conclusion

Victims of intimidation and bullying are often seen as less socially or physically powerful, less likely 
to defend themselves, and may be seen as being different from the norm. Bullying and intimidation 
of HIV infected/affected children in particular should not be underestimated, as it may have a clear 
impact on their emotional and physical health.

Teambuilding is an excellent way to empower the children and help them fight against the cycle of 
violence. Understanding their responsibility and commitment to each other can help them find the 
support they may lack within their own family. 

In a next workshop, it may be interesting to focus on developing family bounding and responsibility, 
helping the kids to take actions and express their needs to their relatives.
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